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* Please note these examples are meant to provide inspiration only and are 

not reflective of the entire scope of eligible projects for the RTRF program.

A - Destination Management & 
Infrastructure Upgrades

•  Supporting the development of sustainable destination 

management plans based on research and market analysis, and 

designed to rebuild tourism confidence in communities

•  Supporting the implementation of tourism and destination 

managements plans that create or improve local assets, 

facilities, and planning for key infrastructure;

Examples of Eligible Destination Management 

& Infrastructure Upgrades Projects :

1.  A municipality in Frontenac County has begun the process of 

developing a Destination Development Plan (DDP) to promote 

the community to visitors and rebuild confidence in visitation 

to the community. The municipality submits an application to 

the RTRF to offset costs associated with the DDP including the 

hiring of consultants to develop the plan, coordinate related 

branding for the project, and pay for signage installation. They 

also hire a consultant to conduct research and market analysis of 

tourism behaviour post the COVID-19 pandemic, with key actions 

the municipality can take to circumvent visitor hesitation. 

2.  Sarah is the coordinator of a Business Improvement Area (BIA) 

in Lanark County, representing approximately 200 downtown 

businesses. On behalf of the BIA, Sarah applies for the RTRF to 

modernize the downtown core and install wayfinding signage 

to direct visitors to exciting visitor experiences that are often 

overlooked. Sarah hires two temporary employees to implement 

some of the key activities on this project, along with an IT 

specialist to install public wi-fi and a web developer to create 

their new website and QR codes for the wayfinding signage. 
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B – Tourism Product & 
Experience Development

•  Creating, adapting, and enhancing protocols and 

permanent infrastructure to meet health and safety 

requirements to accommodate visitors;

•  Modernizing operations, attractions, sustainability 

initiatives, and digital sales enhancements;

•  Developing capacity for more diverse, equitable and 

inclusive tourism experiences, including infrastructure 

and tourism product enhancements and upgrades;

•  Supporting seasonal dispersion by equipping tourism businesses 

to extend their product offering to increase visitation during the 

winter and shoulder seasons, and supporting the marketing 

initiatives to bring these new product offerings to market.

Examples of Eligible Tourism Product & Development Projects:

1.  Sam is a volunteer coordinator for an annual holiday craft show 

in Hastings County and after two years of cancellations due to 

COVID-19 he is looking forward to hosting the show in 2022. Sam 

is concerned about promoting an event that is indoors in the colder 

months and could possibly contribute to the spread of COVID-19 

in the community. Sam applies for the RTRF program to offset costs 

associated with updating the event’s health and safety protocols, 

and to purchase and implement e-ticket software for ticket sales 

and contact tracing. He also applies for funds to purchase HEPA air 

filters to use during the event to improve air quality and circulation. 

2.  A community group who manages a community trail in Lennox & 

Addington is developing an audio tour of the trail to highlight the 

trail’s important ecological features and historical relevance for 

users. The group submits an application for the RTRF program to 

hire a contractor to develop the audio tour and recording, which will 

be available digitally using a QR code. Funds from RTRF will also 

cover marketing costs related to promoting the new tour to visitors.
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3.  Jason owns and operates a hotel and spa in Lanark County that attracts 

visitors from Ottawa and even Toronto. Jason wants to ensure he is also 

reaching the LGBTQ2S+ market, and that this demographic sees the 

spa as an LGBTQ2S+ friendly destination. To transition the business 

to include this market, Jason hires a consultant to train staff on how to 

serve this community, how to reach them through marketing channels, 

and to identify what changes are needed within operations. Jason 

also begins the Rainbow Registered Certification process for the spa. 

4.  Amanda is the operations manager for a golf course in Haliburton 

Highlands. Given the impacts of the COVID-19 pandemic, Amanda 

is looking for ways to expand experiences into the off season and 

would like to transform a large wooded area on the property into 

an ice skating trail for winter months. This will require not only an 

environmental assessment but also engineering plans to ensure 

the space blends into the existing course and is environmentally 

sustainable. Amanda applies for the RTRF program to pay for the 

development of these assessments, related equipment, and the 

construction of a small building to house equipment. Funding will also 

pay for branding and marketing expenses for the new experience. 
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C - Collaborative Initiatives & Events

•  Supporting collaborative regional projects focused on new tourism 

product and/or experience 

development and targets a new niche market;

•  Supporting municipalities and community-organized festivals and 

events with new 

enhancements and upgrades to build on 

existing programming and assets; 

•  Implementing strategies to re-activate and animate 

downtown cores, main streets and business districts 

through activities, public art, and mixed-use spaces.

Examples of Eligible Collaborative Initiatives and Events Projects:

1.  David is a volunteer with an incorporated not-for-profit motorcycle 

tourism route in the Ottawa Valley and is responsible for coordinating 

with businesses along the route to ensure they are motorcycle 

friendly. David sees the RTRF program as an opportunity to 

purchase motorcycle infrastructure for accommodators along the 

route to get more accommodators invested in motorcycle tourism. 

David collaborates with several dozen accommodators including 

municipalities along the route, and applies for funding to purchase and 

install concrete pads and shelters where this infrastructure is missing. 

2.  A municipality in Lanark County hosts an annual outdoor 

musical event that welcomes thousands of visitors and over 200 

vendors and stakeholders and applies for the RTRF program 

to introduce modernized enhancements to the event. These 

enhancements include offering a virtual reality experience at the 

event, along with a remote participation option for those interested 

in attending from other regions of the province or nation. 

3.  An Arts Council in Hastings County is launching a new arts 

festival in its downtown core this summer. Many of the plans for 

this event are already underway, however the council decides to 

apply to the RTRF program for funding to enhance programming 

by adding a kids’ zone at the event, as well as the purchase 

and installation of tents to safely display art outdoors. 
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Other notes for inspiration

•  creating, adapting, and enhancing protocols and permanent 

infrastructure to meet health and safety requirements to accommodate 

visitors and employees to keep businesses operating

•  helping operators traditionally reliant on international markets, 

such as those in downtown cores, to create innovative 

tourism offerings attractive to local and domestic visitors

•  modernizing operations, attractions, greening 

initiatives, and online sales services

•  supporting businesses with the local promotion of tourism 

products, including digital and virtual reality experiences

•  providing support to local communities to develop sustainable 

tourism plans based on research and market analysis, and 

designed to rebuild tourism confidence in communities

•  supporting seasonal dispersion by equipping tourism 

SMEs to extend their product offering to increase 

visitation during the winter and shoulder seasons

•  supporting destinations to implement tourism plans that create or 

improve local assets, facilities, and planning for key infrastructure

•  supporting the development and implementation of tourism 

economic development recovery plans that consider possible 

key market reactions when travel can safely resume

•  enhancing tourism services and experiences, including market 

readiness designed to help communities and SMEs develop experiential 

tourism, that will respond to visitor expectations post COVID-19

•  assisting industry partners to support recovery and rebuilding 

efforts through coordination, and developing new offerings 

and/or capacity building on behalf of the sector

•  implementing strategies to re-activate and animate 

downtown cores, main streets and business districts 

through activities, public art, and mixed use spaces

•  supporting scale-up and market expansion activities for key enterprises 

essential to economic vitality and the local business climate
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